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Information exchange and 
co-operation
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Resolution Conf. 11.3

recommends to the parties to be:

AWARE of the need for improved 
cooperation and coordination among 
CITES authorities and wildlife-law 
enforcement agencies at the national, 
regional and international levels;
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Why?

►Exchanging information and having 
greater collaboration between CITES 
agencies, 

►assists in the detection and 
investigation of wildlife crime and 

►promotes the effective enforcement of 
wildlife legislation nationally and 
internationally.
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C – C – C 

►Co-operation
�Co-operation between the different institutions 

and organisations 

►Coordination
�Coordination of the activities of the different 

institutions and organisations

►Communication
�Circulation of information and talking to each 

other
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UK solution
►Partnership for Action against Wildlife 

Crime 
►Regular meetings between NGOs and 

CITES MA (CITES Officers Group)
►Police and Customs Wildlife Crime Officers 

annual conference
►National Wildlife Crime Unit

Mechanisms for 
information exchange

Information exchange and co-operation; Version 1.0 9

Table of contents

►Introduction
►E.g.s of mechanism for information 

exchange
►International co-operation
►CITES Secretariat
►INTERPOL
►WCO
►Regional co-operation e.g.s
►EU TWIX

Information exchange and co-operation; Version 1.0 10

Acting Authorities

INTERPOL GS

CITES Sec.

WCO

INTERPOL NCB

MA

Customs

MOU

MOU?

Police Customs

Information exchange and co-operation; Version 1.0 11

Table of contents

►Introduction
►E.g.s of mechanism for information 

exchange
►International co-operation
►CITES Secretariat
►INTERPOL
►WCO
►Regional co-operation e.g.s
►EU TWIX

Information exchange and co-operation; Version 1.0 12

►The CITES Secretariat has a number of 
co-operation agreements with law 
enforcement agencies

►ICCWC – International Consortium on 
Combating Wildlife Crime

►The Secretariat has established an 
Enforcement Unit to support 
international co-operation

The CITES Secretariat
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CITES forum for 
Enforcement Authorities

►The CITES Secretariat hosts a closed 
forum for use by enforcement 
authorities
�http://www.cites.org/forum/

►Questions and comments can be 
posted and replied to

►CITES Alerts are issued via this forum
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CITES Alerts
►The Secretariat issues Alerts for law 

enforcement purposes highlighting 
emerging illegal trade trends. Some 
examples include:
�Illegal trade in caviar to the yachting 

community
�Illegal trade in falcons
�Combating illicit trade in great apes
�Illicit trade in rhino horn
�Criminal frauds involving CITES related 

documents
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INTERPOL

INTERPOL is the world’s largest international 
police organization. It exists to help create a 
safer world by supporting law enforcement 
agencies worldwide to combat crime. 
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INTERPOL

►Created in 1923
►Today there are 187 member countries
►National Central Bureaus in each country
►Plays an intermediary role
►Aims to ensure the widest possible mutual 

assistance between all criminal police 
authorities
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National Central Bureau (NCB)

►Collects criminal intelligence and passes 
it on to other NCBs and the INTERPOL 
General Secretariat

►Ensures police action or co-operation 
requested by other countries

►Transmits requests for international co-
operation 

►Receives requests for information, i.e. 
from other NCBs on behalf of their 
national authorities
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INTERPOL Wildlife 
Working Group

This group focuses the expertise and 
experience of law enforcement officers on 
poaching, trafficking, or possession of legally 
protected flora and fauna. It runs a number of 
projects including:
►Operation baba – targeting illegal ivory sale   

in Africa
►Reptile trade
►Wildlife smuggling identification manual
►Operation TRAM on traditional medicine
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Ecomessage

Ecomessage is 
►INTERPOL’S reporting system for 

environmental crime 
and covers
►Illegal trans-border movements and 

illegal dumping of wastes
►Illegal trans-border activities involving 

radioactive substances
►Illegal trafficking in wild flora and fauna
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Ecomessage

Ecomessage collects data that can be:
►Analyzed to define the size, structure and 

dynamics of groups involved in international 
environmental crime

►Alert and request assistance from law 
enforcement agencies in other INTERPOL 
member countries, and 

►Cross-referenced within INTERPOL database 
to identify any links between an active case 
and prior criminality
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Ecomessage form 1
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Ecomessage form 2
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World Customs 
Organization

►Established in 1952, currently has 174 
member countries

►Manages information exchange networks 
including a database in which all cases of 
fraud reported by the Members as well as 
details on the types of concealment used, 
methods, risks and trends are displayed (CEN 
– Customs Enforcement Network)
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World Customs 
Organization

►Has Regional Intelligence Liaison Officers 
(RILO) based around the world. 
�RILOs co-ordinate intelligence exchange and co-

operation with law enforcement agencies

►Has developed an e-learning course 
Customs and wild fauna and flora 
comprising of 7 modules

►Has launched Environet – a closed list server 
for environmental discussions amongst 
WCO members
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Regional Co-operation

►EU Enforcement Group
�Meets twice a year in Brussels
�European Commission, Brussels

►North American Wildlife Enforcement 
Group
�Canada, US, Mexico

►Lusaka Agreement
�Lusaka Task Force

►ASEAN WEN
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► “EU - Trade in W ildlife I nformation 
eXchange”

► EU-TWIX = Internet tool developed to 
facilitate information exchange and 
international co-operation between wildlife 
law enforcement officials in the EU

► 2 components:
► the database
► the mailing list

► Administration is managed by TRAFFIC

EU TWIX



6

Information exchange and co-operation; Version 1.0 31

► A total of 470 wildlife law enforcement 
officials across 27 EU Member States + 
Croatia, Switzerland, Montenegro and 
Norway

► And 101 EU enforcement agencies including:
► Customs / Police
► Environmental inspection services
► CITES Management Authorities
► Veterinary and phytosanitary inspection 

services
► Prosecutors offices

EU TWIX
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EU-TWIX DATABASE
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EU-TWIX DATABASE
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EU-TWIX DATABASE
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EU-TWIX DATABASE
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► Determine enforcement priorities based on 
monitoring of illegal trade patterns (e.g. 
species, countries, methods) 

► Alerts countries to illegal trade in own 
country; helps develop search criteria

► Assess detection efficiency (e.g. goods 
passing through one country, picked up in 
another)  

Database benefits
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► Real-time daily use to exchange 
information and seek assistance (e.: 
seizures and stolen specimen alerts)

► Facilitates investigations
► Facilitates identification of seized 

specimens, locating rescue centres, etc.
► Sharing of resources and expertise (e.g. 

lab analyses)
► Reveals scope of illegal trade networks in 

the EU
► Assistance with practical application of 

CITES

Mailing list


